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Background
The Independent Association of Prep Schools (IAPS) is one of the world’s most prestigious 

membership associations. It represents world-class Heads, who lead world-class schools and 

is proud to work with its 678 members as they deliver excellent standards of education and 

care to their pupils.

The majority of the schools which make up the 
organisation have children in the traditional 
“prep” age ranges of 5-11 or 5-13, but some also 
have nurseries and/or senior departments going 
through to the age of 16. Some Heads of Pre-Prep 
Schools, which take children up to aged 7 only, 
also form part of the membership. Only schools 
able to demonstrate the highest standards are 
eligible for membership. Whilst each school is 
entirely individual and distinct, all share IAPS’ 
core values of independence, aspiration, respect, 
service, compassion, and integrity.

Together, IAPS schools represent a £2billion plus 
enterprise. They educate more than 170,000 
children and employ more than 15,000 staff.  
Most of the schools are in the UK but membership 
applications are received from as far afield as 
Singapore and the United States. There are 
member schools in the Middle East and Kenya  
in sufficient numbers to form their own IAPS 
District, and a growing community in Europe 
and the Far East. As the voice of prep school 
education, IAPS has wide-ranging influence and 
actively defends and promotes the interests 
of its members, lobbies the Government on its 
members’ behalf and promotes prep school  
issues on a national and international stage.  
IAPS connects directly with ministers and  
national policy advisers to ensure the needs of 
the prep school sector are met.

Leading an independent preparatory school is  
a demanding and varied role and IAPS supports 
its Heads by promoting and defending the  
sector, defining and inspiring excellence in 
education, and in advising its members on a  
range of issues.
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Membership 
Schools must reach a very high standard to 
be eligible for membership, with strict criteria 
on teaching a broad curriculum, maintaining 
excellent standards of pastoral care and keeping 
staff members’ professional development training 
up-to-date. Heads in membership have to 
demonstrate they have considerable autonomy 
to run their schools independent of outside 
direction. Membership of IAPS is a recognisable 
kite mark of quality for parents, demonstrating 
that a school provides the highest standards of 
education and therefore such qualities need to be 
verified regularly through independent inspection 
or accreditation. 

Personal, professional support
A team of dedicated advisors, including the 
CEO, offer professional and personal support 
to members, whenever they need it. The IAPS 
education support service provides outstanding 
advice and training to assist members’ continuous 
professional development. Advice on handling 
the media, dealing with a PR crisis, or how best to 
promote an IAPS school is available and there is 
a team of specialist, approved consultants to help 
with topics such as inspection, Head’s appraisal 
and school development planning.

IAPS is affiliated to the National Association of 
Head Teachers (NAHT) and members are entitled 
to their legal and specialist services.

An elite professional network  
IAPS offers opportunities for fellowship and 
networking at the Annual Conference, through 
termly District meetings, on professional 
development courses and through membership of 
special interest groups. Members are divided into 
Districts by geographical location, giving Heads 
the chance to network by region. In 2017-2018, 
1775 IAPS members of staff attended training 
courses and conferences and excellent feedback 
from delegates highlights very high levels of 
satisfaction with the course content, topics 
covered and administration.

Up-to-date information
Members also benefit from up-to-date 
information and bulletins on the latest legal/
DfE developments and the dedicated members 
area of the IAPS website containing news, policy, 
specialist resources and advice. IAPS’s partner 
organisation Pressburst, also produces the termly 
magazine, Attain, which is aimed primarily at 
parents of prep school pupils. The magazine 
addresses issues close to the hearts of parents, 
pupils and staff, and its content has gained 
national press attention, allowing IAPS to set  
and influence the education news agenda.  
IAPS schools distribute Attain to parents, either 
in hard copy or electronically, and it is available 
online at https://attain.education/.

https://attain.education/
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iTrust
iTrust is IAPS’ charity, founded in 2011. iTrust 
provides bursaries and grants to some of the 
most needy children in society, and our Schools 
Access Scheme is designed to allow children 
from families which wouldn’t normally have the 
resources to pay for a prep school education 
opportunity to benefit from the best possible 
start in life.

Copyright and Schools
IAPS supplies Copyright Licences for all 
independent schools registered with the 
Department for Education, regardless of whether 
they are members of IAPS. IAPS acts as the  
billing agent for the Copyright Licensing Agency, 
and the Motion Picture Licensing Company, and 
also represents independent schools on the 
Education Licensing Working Group.

Governance
There are 18 members of staff working to support 
the IAPS membership at the Association’s 
headquarters in Leamington Spa. Their priorities 
are determined by the IAPS Council, made up of 
members and elected by members.

The Chair of IAPS is elected for a three year term 
by the AGM, having been nominated by Council.  
It is the role of the Chair to guide the CEO 
and staff, attend Committee meetings, act as 
an expert spokesperson and be consulted on 
significant policy decisions. 

The Vice Chair, who is nominated by the District 
Representatives and International Representative 
for election by Council, is elected for a one year 
appointment. The Vice Chair attends Committee 
meetings and District meetings and acts as an 
essential conduit between the membership and 
IAPS headquarters, is the figure head at the 
IAPS Annual Conference and deputises for the 
Chairman of IAPS as required. 

Headquarters
11 Waterloo Place,  
Royal Leamington Spa  
CV32 5LA

Further information on IAPS can be found at 
iaps@iaps.uk

http://iaps@iaps.uk
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The Role
Director of Membership Services

Reporting to:  The Director of Membership Services will be directly responsible to the 

Chief Executive Officer. 

Accountability and relationships:
n  The Director of Membership Services is an 

employee of Council, which is ultimately 
responsible for the post holder’s appointment 
and dismissal.

n  Council has delegated the general oversight of 
the IAPS staff working conditions (duties, salary 
levels, etc.) to the Staff Committee, which is 
advised by the Chief Executive Officer.

n  The Director of Membership Services is 
immediately responsible to the Chief Executive, 
to whom Council has delegated responsibility 
for the day-to-day management of the staff and 
under whose general direction the post holder 
will work.

Key responsibilities:
n  The Director of Membership Services is 

responsible to the Chief Executive and through 
him to Council. 

n  Acting as primary adviser on all school 
operations including marketing and recruitment 
and legal matters to the Chief Executive.

n  Answering individual queries from members, 
their bursars, teaching staff and governors on 
financial, bursarial school operations, marketing, 
legal, safeguarding and associated matters.

n  Reviewing relevant educational publications, 
attending training and conferences relevant 
to the role and monitoring the impact on 
educational development in order to inform and 
advise the members.

n  Attending meetings of IAPS Committees as 
required, including, but not limited to, Council 
and the Strategy Committee.

n  Possibly attending meetings of the Independent 
Schools Examination Board (ISEB) as an ex officio 
representative of IAPS, serving as a director 
on the ISEB Board and the CEO’s Executive 
Committee (subject to confirmation by ISEB).

n  Be responsible for maintaining currency in all 
aspects of their responsibilities by:

 n   Attending appropriate seminars and training 
courses;

 n   Holding membership of ASCL and 
participating in that Association’s 
programmes;

 n   Reading journals and other publications both 
in hard copy and electronically;

 n   Networking with appropriate individuals and 
organisations.

n  Visiting IAPS Districts and schools as the  
need arises. Attending and participating in 
District meetings.
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n  Develop a programme for the development of 
the international membership of IAPS in close 
consultation with the CEO.

The programme to:

 n   Significantly increase the international 
membership whilst maintaining high standards 
of qualification for such membership.

 n   Create a developmental stage of membership 
for international schools.

 n   Seek potential sponsorship to support the 
expansion.

n  Support the CEO in developing commercial 
linkages adding to the services offered to 
members

n  Attending the Association’s Annual Heads’ 
Conference and playing a central part in its 
running.

n  Undertaking speaking engagements as required 
by the Chief Executive including leading 
sessions in IAPS courses.

n  Contributing to the IAPS social media presence 
and writing articles for a range of publications.

n  Supporting the Chief Executive in developing 
and maintaining links with organisations such 
as DFE, government affiliated bodies and 
independent schools organisations such as 
HMC, GSA, ISBA and BSA.

n  Undertaking such other duties as are compatible 
with the nature of the post and as agreed with 
the Chief Executive.

Appraisal:
Under the staff appraisal policy the Director of 
Membership Services will be appraised annually 
by the Chief Executive and the Chairman.

Hours of work:
This role will be full time with normal hours of 
work being 0900-1700 daily. Due to the nature of 
the role it may sometimes be necessary to work 
additional hours during peak periods of activity.
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The Person
Experience:
n  Proven track record of delivering high-quality 

professional advice gained in the private, public, 
or non-profit sectors.

n  Proven track record of working alongside or for 
small to medium sized organisations in support 
of their growth and development. 

n  Some experience of and genuine passion for 
independent education although not necessarily 
gained within the prep school environment.  

Skills: 
n  Familiarity with a range of business functions 

including marketing, public relations, human 
resources, legal and finance.

n  Familiarity with the challenge of engaging 
with and supporting a diverse membership or 
stakeholder base.

n  Ability to horizon-scan and recognise emerging 
trends and patterns and respond to them 
proactively. 

n  Excellent communication and public speaking 
skills with the ability to influence and persuade.

n  Strong intellect with outstanding analytical 
abilities and problem-solving skills.

n  Calm under pressure with the ability to respond 
effectively in a crisis. 

n  Resourceful and creative with a can-do, self-
starter approach. 

Knowledge: 
n  An understanding of the changing landscape 

of independent education both in the UK and 
internationally. 

n  Candidates will be educated to degree level and 
preferably hold a post-graduate qualification in 
business or leadership and management. 
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How to Apply
The Independent Association of Prep Schools has engaged the services of Odgers Berndtson 

to assist with the recruitment of the Director of Membership Services.

Letters of application and CVs should be 
submitted online (preferred) at:  
www.odgers.com/72128  

If you are unable to apply online please email: 
72128@odgersberndtson.com 

All applications will receive an automated response.

In line with GDPR, we ask that you do NOT send 
us any information that can identify children or 
any of your Sensitive Personal Data (racial or 
ethnic origin, political opinions, religious beliefs, 
trade union membership, and data concerning 
health or sex life and sexual orientation, genetic 
and/or biometric data) in your CV and application 
documentation.

Following this notice, any inclusion of your Sensitive 
Personal Data will be understood by us as your 
expressed consent to process this information going 
forward. Please also remember to not mention 
anyone’s information or details (e.g. referees) who 
have not previously agreed to their inclusion.

All candidates are also requested to complete 
an online Equal Opportunities Monitoring Form. 
This can be found at the end of the application 
process. Any information collated from the Equal 
Opportunities Monitoring Forms will not be 
used as part of the selection process and will be 
treated as strictly confidential.

For an initial discussion, please contact:

Peter Lawrence: +44 (0) 207 529 3055
peter.lawrence@odgersberndtson.com 

Constance Moss: +44 (0) 207 529 1109
constance.moss@odgersberndtson.com 

The closing date for applications:  
Monday 17 June 2019

Shortlisted candidates will be invited for initial 
interview with the Selection Committee in London 
on Wednesday 26 June. Successful candidates 
will then be invited to attend a briefing visit to 
Leamington Spa during week commencing 1 July  
and final interviews on Monday 8 July.

Independent Association of Prep Schools is committed to safeguarding and promoting 
the welfare of children and we will check the suitability of staff to work with children. 
Applicants must be willing to undergo an enhanced Disclosure and Barring Service 
check and police checks (where applicable). 

http://www.odgers.com/72128
mailto:72128%40odgersberndtson.com?subject=
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